FLINTSHIRE COUNTY COUNCIL
Council Plan 2017/2023
How achievement will be measured -

Supporting milestones and measures

Connected Council



Council Plan 2017/23: Appendix 2 — ‘How we Measure’

Achievement will be measured through:
e Develop a strategy to grow existing social enterprises

Achievement Milestones for strategy and action plans:
¢ Develop a range of tools such as community shares that enable existing social enterprises to grow and develop by March 2018

Measures are to be adopted for 2018/19 following development of a strategy to support existing social enterprises by March 2018
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Council Plan 2017/23: Appendix 2 — ‘How we Measure’

Achievement will be measured through:

¢ Monitoring the level of efficiencies ADMs have supported

e Establishing two new social enterprises operating in Flintshire through the ADM and Community Asset Transfer Programme
¢ Monitoring community benefits delivered by Community Asset Transfers

Achievement Milestones for strategy and action plans:
e Establishing two new social enterprises of a significant scale operating in Flintshire through the ADM and Community Asset Transfer Programme by
December 2017

e Reporting of community benefits delivered by Community Asset Transfers by March 2018
e Establishing programmes for adults with learning disabilities into secure paid employment by March 2018

Achievement Measures Ll 2kl AV Aszptz:a\stlilial
Officer Data (2016/17) Target
Target
The monetary value of efficiency supported by ADMs N/A £0.5M £1M
The number of primary school meals provided each financial year
through the ADM Newydd Catering and Cleaning 5350 5403 5511
The number of secondary school meals provided each financial year . o
through the ADM Newydd Catering and Cleaning grglngn(i)sfaﬁt?gr:al 5029 5129 5232
Number of leisure centres and libraries sustained through the community Change 11 11 11
benefits society
The number of key community asset transfers sustained by new social
enterprises, Connah’s Quay Swimming Pool, Holywell Leisure Centre, 3 3 3
Mynydd Isa Community Centre and Library

Community Benefits delivered by ADMs and CATs to be reported on each year.
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Council Plan 2017/23: Aiiendix 2 — ‘How we Measure’

Achievement will be measured through:

¢ Development of an action plan to improve community access to digital services and to raise skill levels

¢ Review the Charter between Welsh Government and the Council for digital business to maximise the value of WG support to businesses in the
County.

Achievement Milestones for strategy and action plans:

e Development of an action plan to improve community access to digital services and to raise skill levels by March 2018

e Review the Charter between Welsh Government and the Council for digital business to maximise the value of WG support to businesses in the
County by March 2018

Measures are to be adopted for 2018/19 following development of the action plan to improve community access to digital services and a review of the
Charter between WG and the Council by March 2018

Achievement will be measured through:

e Establishing a Community Benefits Board with an action plan

o Work with the third sector to increases its capacity to successfully bid for and undertake contracts on behalf of the Council.
e Monitoring the percentage of community benefit clauses included in new procurement contracts; and

Achievement Milestones for strategy and action plans:

e Establishing a Community Benefits Board with an action plan by December 2017

e Creation of guidance/handbook on appropriate Community Benefits to include in contracts based on the nature of the contract and the value by
March 2018

Achievement Measures e Eealine AU Aszp(::astlilgnal
Officer Data (2016/17) Target
Target
Percentage of community benefit clauses in new procurement contracts 100% 100% 100%
above £1M
Percentage of community benefit clauses in new procurement contracts Chief Officer —
9 y P Organisational N/A 100% 100%
under £1M
Change
Let two contracts that are targeted for third sector/social enterprises; 0 > >
Housing Voids and Household Recycling Centres
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Achievement will be measured through:
e Increasing the number of volunteering placements.

Council Plan 2017/23: Appendix 2 — ‘How we Measure’

. 2018/19
. Lead Baseline 2017/18 .
Achievement Measures Officer Data (2016/17) Target Aspirational
Target
Chief Officer —
Number of volunteering placements created Organisational 548 548 548
Change

Achievement will be measured through:

o Increasing participation in activities that contribute to physical and mental well-being including libraries, theatre and countryside

e Increasing community assets
¢ Identity and equality of participation.

Achievement Milestones for strategy and action plans:

e Report on the sports and arts development work that has taken place to increase participation by individuals and communities that have lower

levels of engagement within sports and arts activity by March 2018

Achievement Measures R el U Aszp(:::t/ilial
Officer Data (2016/17) Target

Target
PAM/016 Number of visits to libraries per 1000 population 3935 4014 4094
PAM/017 Number of visits to leisure centres per 1000 population 8740 7296 7296

— Chief Officer —
Number of visits to the theatre Organisational 167,000 175,000 180,000
The number of leisure and cultural assets that are cooperatively Change
supported by a range of partners ensuring they remain accessible to 2 11 11
their local communities
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Council Plan 2017/23: Appendix 2 — ‘How we Measure’

Achievement will be measured through:

e Revising portfolio policies to reflect the ambitions of the Armed Forces Covenant
¢ Achieving Silver status for our Employee Recognition Scheme

e Optimising the value of the regional grant monies to support a 2 year programme.

Achievement Milestones for strategy and action plans:
¢ Revising portfolio policies to reflect the ambitions of the Armed Forces Covenant by March 2018
e Achieving Silver status for our Employee Recognition Scheme by March 2018
o Optimising the value of the regional grant monies to support the Armed Forces Community by March 2018
Measures are to be adopted for 2018/19 following revised and updated policies to reflect the ambitions of the Armed Forces Covenant by March 2018
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